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One Month Ago…
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Site Visit – March 12 -15, 2018

• Held more than 40 group meetings 
with members of the campus 
community

• Visited all 5 District sites

• Held 2 Open Forums (40 faculty, 80 
classified, 8 students)

• Reviewed internal and external 
comments from the community
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Site Visit Report Out 

• Unofficial until Action Letter

• District Congratulations

• Commendations

• Recommendations for 
Improvement vs. Compliance
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District Congratulations

• Passion and devotion to the community 

• Serving all parts of the community 

• Student-centered organization - passion and 
devotion to our students

• Dr. Roger Schultz – a deeply engaged and 
committed CEO devoted  to student success 
and the organization 
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Commendations 

• Systematic and pervasive use of data - inform decisions towards student success

• DELTA, ATS and IT Team - support learning and professional development

• Fiscal stewardship – strong reserves, greater fiscal stability, increased credit rating

• Integrated grant management and budgeting process

• Board of Trustees – integrity to collegiality and support of student success

• Curriculum committee – forward thinking, ahead of the curve (high unit implications) 

6



Recommendations for Improvement

• Strengthening institutional set standards for student achievement
• Improved benchmarks for continuous quality improvement
• More aspirational in nature

• Employee Performance Evaluations
• Improved tracking
• Continue with implementation of NeoGov tracking process 

• Reviewing focus on growth - strengthen focus on student success and 
access 
• Cyclical nature of enrollment 
• New funding formula considerations
• Focus on progress, completion, and job attainment 
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Improvements for the Next Cycle

• Board of Trustees Feedback – How can we improve Accreditation process?

• Identify areas for improvement 
• Site visit
• ISER drafting and writing
• Evidence collection
• Training/communication/outreach to college constituents
• Accreditation organizational structure (B9, Steering, etc.)
• Academic/Classified Senate and SGA participation
• Other…

• Accreditation Steering Committee/ Resource Team Debrief
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What Happens Next? 

• Formal Site Visit Team Evaluation Report

• ACCJC Commission Review (June 2018)

• Action Letter for Reaffirmation of Accreditation – July 2018

• Accreditation Update for BOT – August 2018
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Thank You!

• Board of Trustees

• Dr. Roger Schultz

• Executive Cabinet

• B9 Team Members

• Steering Committee

• Academic/Classified Senates and SGA

• Faculty, Classified, Students 

• Resource Team (President’s Office, IE, Student 
Services, HR, Business Services, Facilities, IT, 
ATS/DELTA, Instructional Services, Campus 
Safety)

• Tour Guides – Carlos Tovares, Bertha Barraza, 
Elias Escamilla, Brandon Moore, Jeremy Brown, 
Micah Orloff

• Jim Decker for letting us steal his office! 

• TEDDY BLAKE!!!

10


